Madison County Fire District

26 North Center Street * Rexburg, Idaho 83440 * 208-359-3010
Minutes from May 13, 2026 at 11:00 am

Board Members in Attendance/Roll Call:
Commissioner Ken Anderson, Commissioner Wes Donahoo, Commissioner Cole Baldwin {Chair)

Others in attendance were:
Corey Child, Chief; Troyce Miskin, Deputy Chief; Amber Steckley

Meeting Called to Order: 1100 am

1. Welcome: Commissioner Anderson (Commissioner Baldwin attended electronically and asked
Commissioner Anderson to conduct the meeting) called the meeting to order and welcomed everyone to
the meeting.

2. Approval of minutes from 4-8-26 meeting - action item: Commissioner Donahoo motioned to dispense
with the reading of the minutes and to approve the minutes from the 4-8-26 meeting, seconded by
Commissioner Baldwin, all aye.

3. Approval of expenditures — action item: All expenditures, both credit card and invoices, were approved
as outlined on the Expense Ratification Form dated 5-13-26 in the amount of $300,631.65. Motion
approving expenses was made by Commissioner Donahoo, seconded by Commissioner Baldwin, all aye.

4. Thornton Well: Chief Child reported that Agricultural Services will be installing the pump and plumbing to
the hydrant within two weeks. Paul Weekes will be doing the electrical.

5. Combined Budget Meeting: Just a reminder that the combined budget meeting will be next week, 5-19-
26. 1:30pm here at the station.

6. Other items as approved by the Board: Chief Child notified the board that the budget is currently nine

percent over budget. This is in part due to insurance being higher than budgeted as well as overages on
other line items as noted on the April Statement of Revenues and Expenditures. Chief Child has
implemented a spending freeze, and the staffing model has been adjusted to not cover one shift
employee when absent from a regular shift. Also, open Battalion Chief positions can now be covered by
the captain moving up rather than only by a BC. These measures should gradually bring down the
overage.

7. Meeting adjourned: Commissioner Donahoo motioned to adjourn the meeting at 11:45 a.m.
Commissioner Baldwin seconded the motion, all aye.

Approval of Minutes:
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